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Indirect 

Cost

• Admin Cost: Average of ratio derived for each provider based on unique admin. and direct 

care costs for all services

• Program Support Wages and Direct Care-Related Costs: Ratio of program staff salaries 

and wages and costs related to training, development, technology and activities

• Supply Cost: Ratio of total supply cost to total direct care cost for services across all 

providers

• Transportation Cost: Ratio of total transportation and vehicle costs to total direct care cost 

for services across all providers 

Percentages are calculated to reflect indirect cost components relative to direct care 

costs, not as a percentage of the total rate

Cost for Direct Care Services 

• Wages (Provider Survey)

• Benefits (GH ERE Model)
Direct Care 

Cost

Supervisory Direct Care Cost

• Wages (Provider Survey)

• Benefits (GH ERE Model)

Other Rate 

Model 

Adjustments

Staff Mileage (Staff miles traveled multiplied by $0.625)

Service Rate 

Per Unit of 

Measurement

• Adjusted by productivity, as applicable 

(Provider Survey, State documentation)
Adjusted by supervisor hours

Varies Based 

on Service 

Categories

Rate Build Up Overview
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Benchmark wages are calculated by FTE weighting the survey reported average wages for 
each job type. This value can then be adjusted by an additional inflation factor and includes 
supplemental pay.

SFY2024 

Benchmark Hourly 

Wage

+

+

=

Baseline 

SFY2023 

Weighted Wage

South Dakota Provider Cost and Wage Survey 

Q2 CY2022 (April - June 2022) Hourly Wage 

Weighted based on Number of FTEs + 

6.25% Wage Adjustment

Inflation
South Dakota Provider Cost and Wage Survey 

or BLS Historical Inflation

Supplemental 

Pay

South Dakota Provider Cost and Wage Survey  

or 2017-2021 Five-year Average BLS 

Supplemental Pay as a Percentage of Wages

1

2

3
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Supplemental Pay in Cost and Wage Survey

Supplemental Pay as a Percentage of Wages: 

Provider Cost and Wage Survey (all providers included)

Metric
Supplemental % with 

Bonus

Supplemental % without 

Bonus

Median 3.42% 2.05%

Based on feedback provided by the Rate Workgroup, the supplemental pay analysis was 
updated to reflect all providers that submitted surveys.

• The table below captures the average and median supplemental pay as a percentage of wages, 
based on the data reported by all providers in the cost and wage survey.

o Guidehouse revisited the supplemental pay percentage shared during the September Rate Workgroup 
meeting where providers reporting above 25 percent were excluded.

o The median supplemental pay percentage of 3.42 percent is representative of 61% of providers that 
responded to the survey. After updating the methodology only one provider reported a supplemental pay 
percentage over 25%. This provider is included but capped at 25%. Supplemental pay percentages 
reported a wide range depending on provider from 0.0% - 25.0%.
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Supplemental Pay for Wage Adjustment
Guidehouse proposes using the BLS supplemental pay for wage assumptions for the 
following reasons:

• Guidehouse recommends the BLS 2017-2022Q1 average supplemental pay of 3.62 percent. This 
time period would account for the most recent supplemental pay rates as well as the impacts of 
the COVID-19 PHE on the rates.

• The median supplemental pay percentage of 3.42 percent based on the Q2 2022 survey data is 
comparable to the BLS average. To project a future state and continue to monitor supplemental 
pay trends for rate rebasing efforts, DHS and DSS may consider BLS since it provides consistent 
and period trends.
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3.37% 3.42%

3.33%

3.95%
3.85%

3.68% 3.63%
3.80% 3.75% 3.72%3.69%

3.63%
3.67% 3.65% 3.68%

3.60% 3.67% 3.62%
3.50% 3.51%

3.36%

3.00%

3.50%

4.00%

4.50%

2017 - 2022Q1 Supplemental Pay as a Percentage of Wages and Salaries
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Trending Wages using BLS Current Employment 
Statistics

• CES provides annual changes in average hourly earnings of staff representative of in-home service 
staff. The table below includes annual growth trends calculated based on average hourly wages 
reported as part of the CES data.

• The average annual wage growth rate of 5.28 percent can be used to adjust the wages. Since the 
wages need to be adjusted for half a year to SFY2024, by 6 months, 2.64 percent (5.28 percent ÷
2) is added to applied to baseline wages at the beginning of SFY2023.
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To trend wages from the beginning of SFY2023 to CY2023, Guidehouse recommends using the 
Bureau of Labor Statistics National Current Employment Statistics (CES) data for elderly and 
persons with disabilities staff.

Source: Bureau of Labor Statistics, Current Employment Statistics (CES) Survey, Employment, Hours and Earnings.

Elderly and Persons with Disabilities Staff

Year 2017 2018 2019 2020 2021 2022*

Average hourly earnings of 

all employees
$14.91 $15.30 $15.82 $16.63 $17.47 $18.39

Annual Percentage 

Change
2.67% 2.65% 3.38% 5.11% 5.07% 5.28%

*2022 is a partial year with preliminary June 2022
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The table below presents wage recommendations for direct care staff used in rate modeling.

Job Type

Number 

of FTEs 

(Survey)

CY2022 Q2 

Provider Cost and 

Wage Survey

Adjusted SFY2023 

Baseline Hourly 

Wage

Adjusted SFY2023 

Hourly Wage

Projected SFY2024 

Hourly Wage

Baseline Wage 

(FTE Weighted)

SFY2023 Hourly 

Wages (Baseline + 

6.25% Survey 

Wage Adjustment 

Factor)

SFY2023 Hourly 

Wages with Supp. 

Pay (SFY2023 

Hourly Wage + 

3.62% 

Supplemental Pay)

SFY2024 

Benchmark Hourly 

Wage (SFY2023 

Hourly Wage with 

Supp. Pay + 2.64% 

CES inflation)

Adult Companion / Respite / Chore 42.55 $15.36 $16.32 $16.91 $17.36

Homemaker / Personal Care 356.96 $15.93 $16.92 $17.53 $18.00

Nursing RN 71.61 $32.99 $35.05 $36.32 $37.28

Nursing LPN 37.68 $26.89 $28.57 $29.60 $30.39
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The table below presents wage recommendations for supervisory staff used in rate modeling.

Job Type

Number 

of FTEs 

(Survey)

CY2022 Q2 

Provider Cost and 

Wage Survey

Adjusted SFY2023 

Baseline Hourly 

Wage

Adjusted SFY2023 

Hourly Wage

Projected SFY2024 

Hourly Wage

Baseline Wage 

(FTE Weighted)

SFY2023 Hourly 

Wages (Baseline + 

6.25% Survey 

Wage Adjustment 

Factor)

SFY2023 Hourly 

Wages with Supp. 

Pay (SFY2023 

Hourly Wage + 

3.62% 

Supplemental Pay)

SFY2024 

Benchmark Hourly 

Wage (SFY2023 

Hourly Wage with 

Supp. Pay + 2.64% 

CES inflation)

Agency Director/Manager 20.3 $29.62 $31.48 $32.62 $33.48

Care Coordinator 14 $22.73 $24.16 $25.03 $25.69
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Additional Rate 
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Additional Rate Components: Supervision

• Direct care employees do not work alone. Supervision of direct care staff is 
a cost providers face. To capture these costs, Guidehouse performed 
analysis on survey responses to develop wage and benefit assumptions for 
supervisory roles.

• Supervisor hourly wages, ERE, Span of Control, and supervision hours per 
week reflect data reported in the provider cost and wage survey.

• Supervisor types were paired with job types based on wages and FTE to be 
representative of costs.

Recommended rates also include the costs of time spent in direct supervision of service staff.
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Additional Rate Components - Supervision

FTE By Job Type (Supervisor)

Job Type FTE
FTE Weighted 

Wage
ERE %

Agency 

Director/Manager
20.3 $29.62 8.2%

Care Coordinator 14 $22.73 5.2%

Support Specialist 7.93 $20.82 4.2%

Personal Care 

Supervisor
3 $18.17 2.3%

Shift and Unit 

Supervisor
3 $31.00 0.0%

Wage, FTE, and ERE values were generated through survey results and publicly available data.

• Multiple supervisor types were 

reported within the survey. 

• FTE weighted wages and 

ERE % were calculated for 

each Supervisory role.

• The Agency Director/Manager 

and Care Coordinator roles 

account for 71% of all FTEs

• These two wages were 

selected to be representative 

of supervisory costs for 

nursing and non-nursing roles

respectively.
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Additional Rate Components - Supervision
Appropriate positions were used to develop supervisory add-ons. 

Supervision Add-On Calculations

Line Description Nursing Homemaker/Personal Care
Adult 

Companion/Respite/Chore

Hourly Supervisor 

Wage
$33.48 $25.69 $25.69

Supervisor ERE 26.72% 28.52% 28.52%

Hourly Supervisor 

Compensation
$42.42 $33.02 $33.02

Supervision Hours per 

Week
6.67 9.70 6.80 

Supervisor Span of 

Control
4.73 9.93 7.79 

Supervision Hours per 

Staff per Hour
0.04 0.02 0.02 

Supervision Cost per 

Staff per Hour
$1.49 $0.81 $0.72
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Final Productivity Assumptions by Wage 

Category

Job Type Productivity

Homemaker / Personal Care 76%

Adult Companion / Respite / 

Chore
76%

Nursing 70%

• Productivity refers to the portion of 
time that an employee spends 
providing client facing services.

• Recognizing that employees have 
responsibilities beyond direct client 
care, Guidehouse used the survey 
results to generate average 
productivity levels for each wage 
category, grouping all non-nursing 
to account for credibility in low 
utilization job types.

Productivity: Billable vs Non-Billable Time
Recommended rates also include adjustments for productivity, or non-billable time that should 
be accounted for in reimbursement.
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Additional Rate Components - Transportation

• Guidehouse performed analysis on survey results to capture costs 
associated with transportation.

• Relative time spent on travel was used to estimate the average miles 
driven in a week by each type of employee based on 30 MPH as a typical 
speed (accounting for traffic congestion, red lights, and other delays)

• Cost per hour was generated based on this analysis coupled with a mileage 
rate of $0.625 from the IRS

• Data from providers did not support a rate differential based on rural/urban 
demographics.

Recommended rates also include additional program support costs associated with staff 
travel.
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Additional Rate Components - Transportation

Guidehouse analyzed survey responses to understand variability in transportation requirements 
among differing job types.

Line Description Nursing
Non-

Nursing

Average Time 

Spent on Travel
9.5% 7.92%

Hours in Transit 

Based on a 40-

hour work week

3.8 3.2 

Weekly Mileage 

Based on 30 MPH 

Average Speed

114.5 95.0 

• Survey results were used to 

determine average percentage of time 

spent on travel across providers.

• These were then used to determine 

hours spent in transit each week 

based on a 40-hour work week.

• Based on an average travel speed of 

30 MPH, these hours were then 

converted into miles driven per week
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Additional Rate Components - Transportation

Guidehouse used survey results to calculate a transportation add-on based on expected miles 
driven per week.

Transportation Add-On Calculations

Line Description Nursing
Non-

Nursing

Average Miles per 

Week
114.55 95.03 

Average Miles per 

Year
5,956 4,941 

Cost per Year ($.625) $3,723 $3,088

Cost per Hour $1.79 $1.48

• Using an average miles driven per 

week, average miles in transit per 

year were calculated.

• Costs per mile were calculated using 

the most recent mileage rate from the 

Internal Revenue Service of $0.625 

per mile (IRS.gov effective rate July 

1, 2022)

• Cost per hour was calculated based 

on full time schedule of 2080 hours 

per year.
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The table below presents rate recommendations for all in-home services.

# Service
Benchmark 

Rate
Previous Rate Differential

1 Adult Companion $9.89 $7.33 +35%

2 Chore $9.89 $7.33 +35%

3 Respite $9.89 $7.33 +35%

4 Homemaker $10.22 $8.49 +20%

5 Personal Care $10.22 $8.49 +20%

6 Nursing – RN $21.42 $19.56 +10%

7 Nursing – LPN $17.82 $19.56 -9%
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Standardized Rate Models for In-Home Services
Three distinct rate models are developed for the six in-home services based on common costs 
and rate components involved in service delivery.

• The table below captures the services that have the same standardized rate models and rates based 
on identical cost assumptions.

o The key differences in the three models are due to differing staff and supervisor hourly wages, and 
productivity (billable vs. non-billable time) assumptions based on information reported in the provider cost 
and wage survey.

• Two distinct rates were developed for nursing services provided by registered nurses (RNs) and 
licensed practical nurses (LPNs).

o The provider cost and wage survey results revealed that 61 percent of providers employ RNs while the 
remaining 39 percent employ LPNs for nursing services. To allow for providers to employ either staff to 
deliver nursing services and provide appropriate reimbursement for those services, DHS and DSS is 
considering the transition from a single rate to two distinct rates for nursing services.

Rate Model Services

1 Adult Companion, Chore, Respite

2 Homemaker, Personal Care

3 Nursing – RN, Nursing LPN
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Adult Companion, Chore, and Respite Rate Model
The table below provides a walk-through of key rate components for Adult Companion, Chore, and Respite 
rate models.

Cost Center Rate Component Value Source or Calculation

Unit 15 Minutes

Wages and 

Benefits

Staff: Participant Ratio 1:1

SFY2024 Hourly Adult Companion/Respite Wage $17.36 Q2 2022 Survey baseline wage + 6.25% SFY2023 wage adjust. + 3.62% BLS supplemental pay + 2.64% CES inflation 

Adult Companion/Respite ERE 33.10% Survey & MEPS

Hourly Adult Companion/Respite Compensation $23.11 Hourly Adult Companion/Respite Wage  * (1 + Adult Companion/Respite ERE)

Productivity

Total Hours 40.00 Total hours in a week

Billable Hours 30.40 Total Hours * Productivity Percentage

Productivity Percentage 76.00% Survey

Productivity Adjustment 1.32 Total Hours ÷ Billable Hours

Hourly Comp. after Prod. Adjust. $30.40 Hourly DSP Compensation * Productivity Adjustment

Supervisor 

Costs

SFY2024 Hourly Care Coordinator/Supervisor Wage $25.69 Q2 2022 Survey baseline wage + 6.25% SFY2023 wage adjust. + 3.62% BLS supp. pay + 2.64% CES inflation

Supervisor ERE 28.52% Survey & MEPS

Hourly Supervisor Compensation $33.02 Hourly Direct Support Supervisor Wage * (1 + Supervisor ERE)

Supervision Hours per Week 6.8 Survey

Supervisor Span of Control 1:7.79 Survey

Supervision Hours per Staff per Hour 0.02 Supervisor Hours per Week ÷ Supervisor Span of Control ÷ 40 

Supervision Cost per Staff per Hour $0.72 Hourly Supervisor Compensation * Supervisor Hours per Staff per Hour

Hourly Total Compensation (a) $31.12 Hourly Comp. after Prod. Adjust. + Supervisor Cost per Staff per Hour

Indirect Cost

Administrative Overhead 20.2% Cost Report

Administrative Overhead Hourly Cost (b) $6.29 Hourly Total Compensation * Administrative Overhead 

Program Support Cost Factor / Supplies 2.1% Cost Report

Supplies Hourly Cost (c) $0.65 Hourly Total Compensation * Program Support Cost Factor

Transportation Mileage Cost Per Client Per Hour (d) $1.48
Survey; Average Miles per Week * Number of Weeks in Year * Cost per Year ÷ Numbers of Hours in Year = 95.03 * 52 

* $0.625 ÷ 2080

Benchmark Rate (per 15 mins; a + b + c + d / 4) $9.89

Previous Rate FY2023 (per 15 mins) $7.33

Percent Change 35%
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Homemaker and Personal Care Rate Model
The table below provides a walk-through of key rate components for Homemaker and Personal Care.

Cost Center Rate Component Value Source or Calculation

Unit 15 Minutes

Wages and 

Benefits

Staff: Participant Ratio 1:1

SFY2024 Hourly Homemaker/Personal Care Wage $18.00 Q2 2022 Survey baseline wage + 6.25% SFY2023 wage adjust. + 3.62% BLS supplemental pay + 2.64% CES inflation

Homemaker/Personal Care ERE 32.63% Survey & MEPS

Hourly Homemaker/Personal Care Compensation $23.87 Hourly Homemaker/Personal Care Wage  * (1 + Homemaker/Personal Care ERE)

Productivity

Total Hours 40.00 Total hours in a week

Billable Hours 30.40 Total Hours * Productivity Percentage

Productivity Percentage 76.00% Survey

Productivity Adjustment 1.32 Total Hours ÷ Billable Hours

Hourly Comp. after Prod. Adjust. $31.41 Hourly DSP Compensation * Productivity Adjustment

Supervisor 

Costs

SFY2024 Hourly Care Coordinator/Supervisor Wage $25.69 Q2 2022 Survey baseline wage + 6.25% SFY2023 wage adjust. + 3.62% BLS supp. pay + 2.64% CES inflation

Supervisor ERE 28.52% Survey & MEPS

Hourly Supervisor Compensation $33.02 Hourly Direct Support Supervisor Wage * (1 + Supervisor ERE)

Supervision Hours per Week 9.7 Survey

Supervisor Span of Control 1:9.93 Survey

Supervision Hours per Staff per Hour 0.02 Supervisor Hours per Week ÷ Supervisor Span of Control ÷ 40 

Supervision Cost per Staff per Hour $0.81 Hourly Supervisor Compensation * Supervisor Hours per Staff per Hour

Hourly Total Compensation (a) $32.21 Hourly Comp. after Prod. Adjust. + Supervisor Cost per Staff per Hour

Indirect Cost

Administrative Overhead 20.2% Cost Report

Administrative Overhead Hourly Cost (b) $6.51 Hourly Total Compensation * Administrative Overhead 

Program Support Cost Factor / Supplies 2.1% Cost Report

Supplies Hourly Cost (c) $0.68 Hourly Total Compensation * Program Support Cost Factor

Transportation Mileage Cost Per Client Per Hour (d) $1.48
Survey; Average Miles per Week * Number of Weeks in Year * Cost per Year ÷ Numbers of Hours in Year = 95.03 * 52 

* $0.625 ÷ 2080

Benchmark Rate (per 15 mins; a + b + c + d / 4) $10.22

Previous Rate FY2023 (per 15 mins) $8.49

Percent Change 20%
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Nursing Rate Models
The table below provides a walk-through of key rate components for RN and LPN Nursing models.

Cost Center Rate Component RN LPN Source or Calculation

Unit 15 Minutes

Wages and 

Benefits

Staff: Participant Ratio 1:1

SFY2024 Hourly RN/LPN DSP Wage $37.28 $30.39
Q2 2022 Survey baseline wage + 6.25% SFY2023 wage adjust. + 3.62% BLS supplemental pay + 2.64% 

CES inflation

RN/LPN ERE 26.01% 27.42% Survey & MEPS

Hourly RN/LPN Compensation $46.98 $38.72 Hourly RN/LPN Wage  * (1 + RN/LPN ERE)

Productivity

Total Hours 40.00 Total hours in a week

Billable Hours 28.00 Total Hours * Productivity Percentage

Productivity Percentage 70.00% Survey

Productivity Adjustment 1.43 Total Hours ÷ Billable Hours

Hourly Comp. after Prod. Adjust. $67.11 $55.31 Hourly DSP Compensation * Productivity Adjustment

Supervisor 

Costs

SFY2024 Hourly Agency Director/Manager Supervisor 

Wage
$33.48

Q2 2022 Survey baseline wage + 6.25% SFY2023 wage adjust. + 3.62% BLS supp. pay + 2.64% CES 

inflation

Supervisor ERE 26.72% Survey & MEPS

Hourly Supervisor Compensation $42.42 Hourly Direct Support Supervisor Wage * (1 + Supervisor ERE)

Supervision Hours per Week 6.67 Survey

Supervisor Span of Control 1:4.73 Survey

Supervision Hours per Staff per Hour 0.04 Supervisor Hours per Week ÷ Supervisor Span of Control ÷ 40 

Supervision Cost per Staff per Hour $1.49 Hourly Supervisor Compensation * Supervisor Hours per Staff per Hour

Hourly Total Compensation (a) $68.60 $56.81 Hourly Comp. after Prod. Adjust. + Supervisor Cost per Staff per Hour

Indirect Cost

Administrative Overhead 20.2% Cost Report

Administrative Overhead Hourly Cost (b) $13.86 $11.47 Hourly Total Compensation * Administrative Overhead 

Program Support Cost Factor / Supplies 2.1% Cost Report

Supplies Hourly Cost (c) $1.44 $1.19 Hourly Total Compensation * Program Support Cost Factor

Transportation Mileage Cost Per Client Per Hour (d) $1.79
Survey; Average Miles per Week * Number of Weeks in Year * Cost per Year ÷ Numbers of Hours in Year = 

114.55 * 52 * $0.625 ÷ 2080

Benchmark Rate (per 15 mins; a + b + c + d / 4) $21.42 $17.82

Previous Rate FY2023 (per 15 mins) $19.56 $19.56

Percent Change 10% -9%
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Fiscal Impact
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Fiscal Impact Assumptions

• The fiscal impact analysis presented in the following slides is based on 
typical service utilization from previous fiscal years, projected into the future 
to estimate differences in state expenditures for services reimbursed at 
current rates versus rates benchmarked by Guidehouse.

• The baseline utilization data included in the analysis reflects SFY 2019

• Expenditures labeled as “Paid at SFY23” represent a projection of SFY 
2019 utilization if reimbursed at current rates effective in SFY 2023.

• Projections are still under review and may be further adjusted prior to 
finalization.

Guidehouse performed a fiscal impact analysis to determine potential implications for service 
expenditures.
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Fiscal Impact – All Programs
Projected fiscal impact, including Medicaid and fully State-funded programs.

Fiscal Impact - All Programs Total

By Program

Utilization 

Paid at SFY23 

Rates

Utilization 

Paid at 

Benchmark 

Rates

% Change Difference
SFY23 % of 

Total

Benchmark 

% of Total

Total $29,865,993 $35,370,656 18% $5,504,663 100% 100%

ADLS Waiver $5,649,162 $6,800,481 20% $1,151,319 19% 19%

HOPE Waiver $17,751,965 $21,045,151 19% $3,293,186 59% 59%

State Program $6,464,866 $7,525,024 16% $1,060,158 22% 21%
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Fiscal Impact – All Programs (State Share)
Projected fiscal impact, including only State dollars.

Fiscal Impact - All Programs (State Share)

By Program

Utilization 

Paid at SFY23 

Rates

Utilization 

Paid at 

Benchmark 

Rates

% Change Difference
SFY23 % of 

Total

Benchmark 

% of Total

Total $16,988,353 $20,047,205 18% $3,058,852 100% 100%

ADLS Waiver $2,540,428 $3,058,176 20% $517,748 15% 15%

HOPE Waiver $7,983,059 $9,464,004 19% $1,480,946 47% 47%

State Program $6,464,866 $7,525,024 16% $1,060,158 38% 38%
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Analysis by Service Categories – All Populations

The chart below illustrates the relative impact of benchmark increases for different types of 
services.
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The chart below illustrates the relative volume of expenditures by service to identify the 
main drivers of fiscal impact.

Analysis by Service Category – All Populations

• Homemaker and Personal 
Care comprise 73% of total 
costs

• Highest rate increase 
services (Adult Companion, 
Respite, and Chore) are only 
~10% of total costs

• Relative utilization pattern 
has remained consistent 
across years

Adult 
Companion

9%

Chore 
Services

<1%

Homemaker
31%

Personal 
Care
43%

Respite Care
<1%

Nursing
16%

Adult Companion Chore Services Homemaker Personal Care Respite Care Nursing
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Analysis by Service: All In-Home Programs
Fiscal impact for all Medicaid and State in-home programs analyzed by each service, including 
federal and state share.

State and Medicaid Funded Services - All Programs

By Service 

Category

Utilization 

Paid at SFY23 

Rates

Utilization Paid 

at Benchmark 

Rates

% Change Difference
SFY23 % of 

Total

Benchmark 

% of Total

All Services $29,865,993 $35,370,656 18% $5,504,663 100% 100%

Adult Companion $2,310,870 $3,117,941 35% $807,071 8% 9%

Chore Services $24,629 $33,230 35% $8,602 0% 0%

Homemaker $9,259,060 $11,145,770 20% $1,886,711 31% 32%

Personal Care $12,584,269 $15,148,554 20% $2,564,286 42% 43%

Respite Care $223,132 $301,061 35% $77,929 1% 1%

Nursing LPN N/A $2,010,619 N/A N/A N/A 6%

Nursing RN N/A $3,613,480 N/A N/A N/A 10%

Nursing (Total) $5,464,033 $5,624,098 3% $160,065 18% 16%
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Analysis by Service: HOPE Waiver In-Home
Fiscal impact for the HOPE waiver analyzed by each service, including federal and state share.

State and Medicaid Funded Services - HOPE Waiver

By Service 

Category

Utilization 

Paid at SFY23 

Rates

Utilization Paid 

at Benchmark 

Rates

% Change Difference
SFY23 % of 

Total

Benchmark 

% of Total

All Services $17,751,965 $21,045,151 19% $3,293,186 100% 100%

Adult Companion $2,310,870 $3,117,941 35% $807,071 13% 15%

Chore Services $24,629 $33,230 35% $8,602 0.1% 0.2%

Homemaker $5,037,983 $6,064,568 20% $1,026,585 28% 29%

Personal Care $6,269,356 $7,546,857 20% $1,277,501 35% 36%

Respite Care $165,812 $223,722 35% $57,910 1% 1%

Nursing LPN N/A $1,451,035 N/A N/A N/A 7%

Nursing RN N/A $2,607,797 N/A N/A N/A 12%

Nursing $3,943,316 $4,058,832 3% $115,517 22% 19%
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Analysis by Service: ADLS Waiver
Fiscal impact for the ADLS waiver analyzed by each service, including federal and state share.

Medicaid Funded Services - ADLS

By Service 

Category

Utilization 

Paid at SFY23 

Rates

Utilization Paid 

at Benchmark 

Rates

Change Difference
SFY23 % of 

Total

Benchmark 

% of Total

All Services $5,649,162 $6,800,481 20% $1,151,319 100% 100%

Personal Care $5,547,510 $6,677,922 20% $1,130,411 98% 98%

Respite Care $56,038 $75,609 35% $19,571 1% 1%

Nursing LPN N/A $16,785 N/A N/A N/A 0%

Nursing RN N/A $30,165 N/A N/A N/A 0%

Nursing $45,614 $46,950 3% $1,336 1% 1%
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Analysis by Service: State Funded Programs
Fiscal impact for State Funded Programs analyzed by each service

State Funded Programs

By Service 

Category

Utilization 

Paid at SFY23 

Rates

Utilization Paid 

at Benchmark 

Rates

Change Difference
SFY23 % of 

Total

Benchmark 

% of Total

All Services $6,464,866 $7,525,024 16% $1,060,158 100% 100%

Homemaker $4,221,077 $5,081,202 20% $860,125 65% 68%

Personal Care $767,403 $923,776 20% $156,373 12% 12%

Respite Care $1,283 $1,730 35% $448 0% 0%

Nursing LPN N/A $542,799 N/A N/A N/A 7%

Nursing RN N/A $975,517 N/A N/A N/A 13%

Nursing $1,475,104 $1,518,316 3% $43,212 23% 20%
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Advisory Workgroup 
Timelines
and Next Steps
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Proposed Rate Workgroup Meeting Plan
The Rate Workgroup and Guidehouse will meet once a month to discuss topics related to survey 
development and implementation, service review, as well as rate methodology and modeling 
requirements and results.

July

Kickoff and 

Introduction

Aug

Review Draft 

Cost and Wage 

Survey

Sept

Xxxx xxxxxx 
xxx

Review Survey 

Results and 

Discuss Rate 

Model Inputs

Mid-Oct

Xxxx x 
xxxxxx

Review Rate 

Methodology 

and Initial 

Models

Late-Oct

Xxxx x 
xxxxxx

Finalize Rate 

Models and 

Review Fiscal 

Impact
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Questions and Answers

9/13/2022
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Contacts

Coy Jones

Director - Engagement Director

coy.jones@guidehouse.com

Claire Payne

Associate Director - Rate Study Project Manager

claire.payne@guidehouse.com

Poorna Suresh

Managing Consultant - Cost Survey Lead

poorna.suresh@guidehouse.com
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